	Committee
	Finance & Audit

	Chair 
	Jeff Grundahl CR

	Date 
	Tuesday, February 22, 2011 

	Time 
	12:00:00 PM

	Location 
	NARI Office

	Committee Member Attendees 
	Jeff Grundahl CR (chair and board), Kathy Raab (staff), Jay Statz CR, Al Curran, Donna Cotter, Paul Moss, Dale Benjamin, Deb Corning (CR), Nancy Huepenbecker

	Quorum 
	· Established (50% of voting members)

	Minutes 

	November 2010 Minutes Approved Unanimously.

Third Quarter financials reviewed and approved unanimously.

Committee informed of request to amend fiscal year in bylaws, to December 31, to allow for better financial management of budget. Committee discussed and approved.

Projected budget - Committee reviewed general direction of budget (maintain goals of using staff to meeting with members, recruit members and solicit sponsorships). Committee realizes that a large net loss will be reflected with the fiscal year change (original projection of $70K loss) since no Expo income will be realized during this shortened fiscal year. Proposed anniversary invoice add-on charge of $50 to cover website graphics (logo and portfolio) and allowing members to opt-out if not interested. Committee approved draft one of budget. Raab will flesh out and provide to the board at their March 9 meeting.

	Next Agenda 
	Next meeting, Wednesday August 3 at 12:00 noon to review yearend financial statements.

	Submitted By 
	Kathy Raab


